ATTACHMENT 1
QUARTERLY AND FINAL SUMMARY REPORT

COUNTY OF HUMBOLDT - MEASURE Z

Report Form
Organization Name: Eureka Police Department Report Date: January 20, 2022
Contact Name: Brian Stephens, Captain Phone: (707) 441-4095

I. QUARTERLY NARRATIVE (please attach a maximum of 1 page, exclusive of attachments)

A. Results/Outcomes

OO 1. Please describe the Measure Z activities completed and/or total numbers served or reached.

O 2. What difference did Measure Z funding make in our community and for the population you are serving?
Please discuss evidence of effect (e.g., community indicators, outcomes, etc.).

O 3. Describe any unanticipated impacts of receiving Measure Z funding, positive or negative, not already
described above.

II. FINAL SUMMARY REPORT (please attach a maximum of 2 pages, exclusive of attachments)

A. Lessons Learned

O 1. Describe what you learned based on the results/outcomes you reported in Section A above and what, if
any, changes you will make based on your results/outcomes.

O 2. What overall public safety improvements has your organization seen as a result of receiving Measure Z
funding?

QUARTERLY AND FINAL SUMMARY REPORT

Due dates:

Quarter Dates Included Date Report Due to County
1 July 1 through September 30 October 31

2 October 1 through December 31 January 31

3 January 1 through March31 April 30

4 April 1 through June 30 July 31

Final Summary Report | Based on contract term One month after term end




I. QUARTERLY NARRATIVE

1/2. For our 2021/2022 grant year the Eureka Police Departments Community Safety Engagement Team (CSET)
holds two Measure Z funded positions: The Parks/Waterfront Ranger and MIST Officer. In 2020, CSET’s overall
staffing was temporarily reduced from five to three (3) officers. Sergeant Leonard La France oversees the CSET
team which includes our Measure Z positions. Officer Ryan Swanson is our MIST Officer and effective January
1%, our Parks/Waterfront Ranger is Brian Ross. Despite reduced staffing, CSET continues to fill the roles of both
Measure Z funded positions while also providing support to Patrol Operations as EPD has seen a 38% increase in
mental-health related calls-for-service over the past 12 months.

Currently, in order to support patrol and clean-up efforts along Eureka’s 6.5 miles of waterfront trail, Measure Z
funds are being allocated to fill approximately fifteen (15) Parks/Waterfront Ranger vacancy slots per month. As
CSET’s approach to many issues along the waterfront trail requires balance and a foundational knowledge of -
available local social services and mental health resources, these vacancy slots are most commonly filled by
members within CSET. However, Patrol Officers who have spent time in the field being trained by CSET and
integrated into CSET’s community partner network, who have received formal crisis intervention and de-escalation
training, and who a desire to perform this type of work have also filled these vacancy slots as well. During this
quarter alone, these filled vacancy slots resulted in the removal of 17,840 pounds of trash from the trail, nearby
greenbelts, and along the waterfront. Furthermore, 29 illegal encampments were tagged for removal, three (3)
camps were fully removed, and one-hundred-five (105) shopping carts were collected.

Measure Z funds are also used to fund positions within UPLIFT Eureka that work in conjunction with our CSET
team. We share a common vision of providing services where needed and getting some of our most desperate
populations into programs to get them back on their feet, help them find housing, and to also find their way back
into the job market. These positions include a fulltime Homeless Outreach Worker, a part-time Homeless
Outreach Worker, a fulltime Homeless Services Coordinator, and a part-time Diversion Program coordinator.

3. NA
II. FINAL SUMMARY REPORT (please attach a maximum of 2 pages, exclusive of attachments)

Lessons Learned

Besides addressing issues in the parks and along the waterfront trail, CSET continues responding to individuals in
crisis. During the 2™ Quarter, CSET responded to 100 mental health related calls-for-service, which was 52.6%
of the calls of this nature responded to by the Eureka Police Department. In total, as St. Joseph Hospital ER and
the mental health system is currently overtaxed and overburdened, CSET only detained 15 individuals on W1 5150
mental health holds. This means CSET was able to either de-escalate or divert approximately 85% of these
individuals towards other resources, including to their assigned DHHS Behavioral Health team.

Besides responding to mental health related calls-for-service, CSET’s assistance is also requested by community
partners, primarily DHHS Behavioral Health and St. Joseph ER. In total, CSET assisted St. Joseph Hospital
approximately nine (9) times, and various branches within DHHS approximately fourteen (14) times. Moreover,
CSET assisted DHHS Behavioral Health with four WI 5150 holds where their staff were unable to safely detain or
de-escalate the individual. CSET was also consulted by DHHS Behavioral Health in regards to an individual who
was actively in crisis in Arcata as they attempted to problem-solve with local law enforcement. It should be noted,
some of these were cross-coordination efforts between St. Joseph Hospital and DHHS where both organizations
needed assistance. However, these numbers do not accurately reflect the daily coordination between CSET,
DHHS, and St. Joseph ER which are not logged into EPD’s Records Management System.

As for CSET’s outreach efforts in regards to connecting individuals with substance abuse treatment facilities,
fifteen (15) connections were made during this quarter. Since July, 2018, CSET has directly connected over 200



individuals with substance abuse treatment facilities. During this quarter, CSET assisted with placement for
several individuals at Betty’s Blue Angel Village and connected one individual back to family in Colorado.

Besides St. Joseph Hospital and DHHS, the following are some of the additional organizations CSET has also
assisted:

e Veterans Clinic with an individual in crisis.

e  Humboldt County Sherriff’s Office with an individual in crisis.

¢ Humboldt County Coroner’s Office with an individual in crisis.

e Eureka Rescue Mission/Family Shelter with individual in crisis.

e CalTrans with a several encampment clean-ups on State owned properties.

e PacOut Green Team with several clean-ups along Eureka’s waterfront.

e Volunteer Trail Stewards with several clean-ups along Eureka’s waterfront.

Having time, resources, training and experience makes great strides in order to achieve desired outcomes for
peaceful resolutions that work towards long-term stabilization and result in improving the overall health of the
community. Since these calls-for-service and situations are time consuming, delicate, and can be escalated quickly,
CSET often have and/or have access to background information on the individual in crisis, are able to slow
situations down, and can streamline resources to achieve the desired outcomes of voluntary compliance and
providing individuals with help.

As for quantitative data, during this quarter, CSET responded to 331 call-for service, as the primary officer and
4135 calls-for-service as the secondary officer. Additionally, they conducted 603 self-initiated activities. CSET
handled 53% (100 of 190) of EPD’s Mental Health Related calls. Of the Calls for Service CSET handled 30%
(100 of 331) were Mental Health Related in nature. CSET placed 33% (15 of 47) of EPD’s Mental Health holds.
Of all the Mental Health Related calls CSET handled, 15% resulted in Mental Health holds while 85% were able
to be stabilized in the field, connected with their DHHS Behavioral Health team or diverted away from emergency
services to other resources.

The Uplift Eureka Homeless Outreach team continues to provide street-based outreach to community members in
need, including referrals to Uplift’s Rapid Rehousing program. In addition to traditional outreach services, these
workers have taken on additional responsibilities including providing supportive services to newly housed referrals
to help ensure they do not slide back into homelessness.

The mandate of Uplift Eureka’s Housing Assistance program is to assist individuals experiencing homelessness to
obtain and maintain permanent stable housing. There are many reasons that people fall into homelessness and
once they are there many barriers that prevent them from regaining stable housing. Uplift Eureka identifies an
individual’s specific challenges and barriers and then provides them the support necessary to overcome them.

During the cold, winter months of December and November, Uplift Eureka assisted seven (7) people to obtain
permanent housing. In the just the first two weeks of January, Uplift Eureka’s Housing Assistance program has
already supported three (3) people to obtain housing and we are on track to house three (3) more participants by
the end of January. Each one of these community members has their own unique story of struggle and triumph.
They have in common the experience of long term or chronic homelessness and they share the dream and the hope
of a safe home of their own.

While experiencing homelessness, the individuals that Uplift Eureka is supporting have been victims of violent
crimes. They have struggled with addictions and mental illness with no hope in sight. Time after time they have
seen their efforts to improve their situations fail. One person recently housed said this about his experience of
being homeless and the help he received from Uplift Eureka: “You have changed my life. I was doing everything I
could just to exist and no matter how hard [ worked or how much money I saved, it couldn’t get me out of my
homeless situation.”






